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Dear Citizens:

As Mayor of the City of New Orleans, 1 take great
pleasure in introducing the 1996 Annual Report for the
New Orleans Police Department. This report chronicles
the great changes that have taken place in the N.O.P.D.

in the past year. The reform plan which was
implemented in 1995 continues.

One of the most dramatic effects of the reform in the
N.O.P.D. has been the outstanding response from the
community. This has been evidenced by the formation
of numerous community and police partnerships. This

degree of community cooperation and support is
unparalleled in its scope.

With the support of the business community and the
City Council, we have come a long way toward the
implementation of the permanently funded pay plan for
the N.OP.D.. As a result, our recruiting efforts have
finally found the impetus they needed to fill the
vacancies in the ranks of the NOP.D. With a fully
staffed Department, we will be able to meet our
commitment to reducing the level of violent crime in our
City.

Superintendent Pennington has made a commitment,
with the help of the community, to take back the streets
of our city. | would like to commend him and the
dedicated men and women of the New Orleans Police
Department who continue to serve and protect the
citizens of this community every day.

CITY OF NEW OHLEANS
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Location:

A major United States port on the Misshesippd Bivee
Orleans Parish is bounded by the Mississippi 1o the ¢a
and Jefferson Parish to the west Lake Pone fraie and
St. Bernard Parish provide the ne wthert and som )
boundaries. The city is divided into St and wout b
by the river. New Orleans is situated 110 i
kilometers) north of the Gulf of Mexsio

The city's terrain, at an average altiude of 8 e
mieters) below sea level, is devoid of any hills a
interrupted by numerous bayous and cangls, The o
surrounded by marshy swamps and numerous Bodies of
water. the most prominent being Lake Ponchanan
New Orleans' location within an elbow of the Mississipn
River has acquired the popular name "Crescent Cirs

Government:

The smallest in area but most densels populated of
Loutstana's parishes, or counties, is Ordeans comprising
New Orleans and its suburbs A dual politicdl svsen
consists of both a city council and a board of parish
officers.

The city of New Orleans is governed by 2 mayor, bis
chief administrative officer, and a seven-member city
council. The mayor is admimistrator of 13 musicing
departments and oversess the affairs of the council The
administrative officer prepares budgets and coordinates
city relations with the state and federal governments
Five council members are elecied from districts and two
at large. They serve 4 four-vear teem Partsh officub
include such elected officers as the distnict attorney and
members of the Board of Assessors and the puin
school board. They make up the legal body of the passh
Prior to 1870 the mayor and council presided over the
city, while parish officials handled the affairs of the
parish as a whole. A legislative act of 1870 consolidated
Orleans Parish into the city's legal system, but parish
officers are under no obligation to obey the demands »i‘
the city government. Although oftea criticized. this dua
system provides a positive system of checks and
balances.

o

........... it - R

NOPL-001044



4 f ertimaed
iy of NeW Orleans (Continued )

Law Enforcement:
y

fead law enforcement agency is the New Orleans
o partmant, mmanded by the Superintendent
he NOP D consists of eight police districts

police W’f?
Police. )

‘ﬁ; i one of the 1.5 municipal departments under the

and B8

ﬁ‘iﬁ}‘{?f'

(yther law enforcement Wiﬁwy} the city are e Ortean

ish Criminal Sherift's Oifice, Eii‘:vi}ﬂtﬁ(i!?& Levee
Pzﬁﬂﬁl .t Police, the Harbor Police Department, the
?j;;?em City fi"‘z}xarms:ﬁoﬁ Police. and the Orleans Parish
Civil Sheriff's Office. These departments operate under
state government.
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SUPERINTENDENT OF POLICE
RICHARD J. PENNINGTON
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Public I ntegrity Division 12 We have come a long way. The men and women of
the NO.P.D. have worked tirelessly to achieve such a
Memorial To: drastic change in such a short time. We are all

Officers Joey Thomas and Chris McCormick 33 committed to making the Department the best it can

be so that we can have a greater impact on the crime

Deaths/Retired

34-35 problem which faces us ail.
36-39 This goal must be achieved for New Orleans, for what

the City means to the Nation, and especially for the

families and children subjected daily to continuous
e e e
danger and dehumanization.
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Mission Statement

ission of the New Orleans Police Departme

professional police services to the public in org
‘ and protect life and property. We

ntis tg
€r to

5L ai
will 1ﬁﬁ£§ntify ;mdn

nroblems by forming partnerships with the Citizeng of Solyg
community to enhance the quality of Ot oyp

‘» #® : - * # . 2‘
citizens and visitors,

We Protect And Serve Through Our Core Be

efs:

Integrity: We are dedicated to maintaining the highest
and ethical standards, through the principles @?ﬁi

\ ( »

honesty, trust, and courage pride,

R, e

Fairness:

We are dedicated to treating our employees
and citizens with dignity, respect, and

equality.

Service: We are committed to

veloping well-trained, highly Ly
motivated and courteous employees to serve our
community and organization with prideand
professionalism.
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New Orleans Police Department
Command Staff

Superintendent of Police
Hichard J. Pennington

Deputy Chiel Deputy Chiet

g Chief Deputy Chief |
ld Duane Johnson Honal Serpas

fonald Doucette Mitchell Dusset

Ra Major Major Major Major Major
ymond Burkart Felix Loicano Joseph Orticke Howard Robertson James Treadaway
4

R

 NOPL-001047



THE GREA

e greatest organizational

saw the singl R,
1996&1&«;@ in the history of the New Orleans

police Department. Supermtfm?f?;%i{{tjtz?;; ;
isg;ﬁnim:iam having z%ddre&:‘;cé ii’f,e n%%a “ {/H{}m:mg

« s ;j}mg s}{;gﬁizmz:ifsmpiamh agdmxi’go ig,){,y( g}
. m}b {*mmg 4 vigorous program of rooting {;7‘;{
iig;ﬁi;f;ﬂhu; the r:z%kzs of the Department, turned his

snergies 1o the organizational and operational structure of
CHE RIS E

the Department.

The Superintendent asked the m%vf y formed Nefﬁ’ O riw m
Police Foundation to fund an eiiag that W(‘%ﬁd t:niz;; f,}%
help of all members of the N{j}.?,{). The V%*(w;mda(;}*::z 15
assessing the current operational capabilities ai‘ ic
Department, defining its ¢critical m:f:iig* and pm&m}gﬂg
actions that would have a measurable impact on the high
fevel of violent crime in the City of New Orleans. Between
Julv and October of 1996, more than 200 uniformed
members of the Department were interviewed, individually
and in groups. Several hundred residents of the
community were interviewed or audited m group meetings.
Based on these encounters, an | 1-page questionnaire, titled
Superintendent's Survey #1, was designed and sent to all
1.300 members of the Department. Based on the nearly
1000 returned surveys, the following message was clear:

“This is a police department that wants not only to improve its
tarnished reputation, but to serve as a beacon of integrity to
all vther police agencies.”

To achieve both of these goals a number of critical actions
had to be taken in concert:

Eirst, the crime fighting ranks of the Department had 1o be
raised from 1285 (100 of which were on sick or administrative
leave) to its fullv authorized strength of 1,545. This was to be
accomplished through drastically accelerated recruiting and
framing and the sivategic and relentioss emplovment of
avertime,

Second. authorization 1o increqse the budgeted strenpth of the

commissioned

ranks 10 1,700 was 1o be aggressively solicited.
{o achieve these coals. a comprehensive revision of the pay
Stracture of the commission : ‘

L members of the department was
proposed to the City Administration and City Council,

?ﬁrzdéﬁg the outcome of the proposed pay plan, the
Sﬁg&f@imﬁem of Police, on October 14, 1996,
immediately restructured  the New Orleans Paiiaé

i:?g;:sarzm:mz 10 aggressively attack crime throughout the
City the Department serves. .

The kevy

i
Glements of thig
s plan we
re:

* amimediately distribyge all

assigned 1o sex ep ‘

e mit ;u “Times, chilg ab M{:X%?t

headinilh, & L S § £ :

‘; o ; cold case hﬂmmﬁc%” Use, Narg fa:;x”;%
S K % 2 o4 . X3 g Vs 8 e
ork under the direction of 4 1 0 iﬁ;sxm« e g
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will report 1o the Distriet Com )"wa i

“UMimang
er

deii‘i:iiy s s

# immediately abolish the Inveg
centralize all law enforee .
under the commang of
Operations, Ronal Serpa:
i

immediately assign all

§he French Quarter in the

immediately adopt t

the NYPD, to focys all departmens

on the practice of ﬁrirségx i

covironment of New (Ola

officer response A

(CFS) by 28%:

§sffj Rﬁ:&erwgi}“
e # \:i}ﬁza;irii;:i;
e {0 {}i‘s«’z“ﬁé\"i“ §ys de
‘*’ﬁi:s%s
. Et R

anigg :
Wividyy,

fighting 4,
de &
$ 10 non S Cutting the py Tag
B A0 On-Crime ffﬁiai o I * g
ed call
5 for
Servp

transform the Public Integrity
umt o execute rzn’zdgzm' an
remaining pockets of co

ﬁﬁatabi%s;h clear, universally imposed Proced %
receiving citizen complaings: ek ¢

create an Office of Policy and P
comprehensive em

e

£ anting to develop
“rgency management plan, i

decentralize equipment, overtime and supply budgersy, 4
the District level: “ 3

[¢)

redesign the disciplinary, awards and performance
appraisal systems o support the crime reduction progra.
design and document standardized procedures fir
investigations, patrol, narcotics enforcement d
emergency management;

design and operate an internal communications sysiet
that will give personnel all technical and fact
information they need in a manner that will change the
organizational culture;

A e
design new crime fighting techniques 10 ﬁi{if ;f;i%
nature of New Orleans, to deal with the 0

and quality of life issues.
ars, to ot **’M
Orleans, !

and immedi

The Superintendent pledged, within three ¥¢
the murder rate in the City of New
recommendations and actions were fully
followed.
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h the thrust of the decen-

;}%Z V&’ii
- {}g:,;};;’g“émmt and command

he

ial ability for the actions of subordinates,
gecOUME o, jers have been given

| Command et :
snsibility  for  administrative
laints against their

Uit Leve
imary fesponsibiity
vestigations of comp
i A3

subordinates.

ntegrity testing in the areas of
fmudulent acciden investigations and reports,
Tl : ! i and e
a5 narcotics and found property. This
Ived “staging” incidents to see

p1D. began {

% SMEQ

sesting 1nVO
now the officers would react to the
gemptations presented. In most incidents the

officers passed the tests.

The Professional Performance Enhancement
Program has been continued into its second
vear. Many officers successfully completed
the training program. As a result only 26
additional “abuse type” complaints have been
received by officers trained in the two-year
| period,

The aggressive efforts of the Department to

| develop methods to detect and prevent abuse

Jand corruption have caused the Public

Integrity Division to be sought out by other

fﬁﬁ@gﬁm&mﬁ throughout the country to assist
in similar efforts,

The Metropolitan Crime Commission
fized the Public Integrity Divisi

ﬁxzmmiimry Sery
and

e
Lon

recog-

on for

i xff% t::;“La}v gnf{)fﬁfﬁmﬁf’li

?{%ﬁ‘iég “ Qﬂfmiw and for its endeavors in

. “"ﬁ{?iane and the public’s
inthe NOPD.

BLIC INTEGRITY DIVISION

ABUSE COMPLAINTS
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1905 B 199e
DISCIPLINARY ACTION TAKEN

100 -

RUI
B 1006

RUI =Resigoed Under Investigation

Dismissed Suspended

B 1005
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32

NOPL-001049



