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Community Letter
Dear New Orleans Community,
The theme for the month of April was community. This
month, as the city truly started to reopen after all Covid-19
health protocols were lifted, the OIPM got back out there in
the community and tried to talk to as many people as
possible about our office and how we can serve you. From
WBOK morning show with Dr. Sanders and Councilmember
Thomas to parent workshops and community meetings to
National Crime Victims' Right Week tutu walks and resource
fair tabling to public forums - the OIPM was out there
sharing about what is we do and why police oversight
matters. During the month of April the OIPM participated in
or led 15 community outreach events and we intend to
carry that community focused energy into the rest of the
year.
During the month of April, the NOPD was found to be in full
and effective compliance with supervision, promotions, and
performance evaluations sections of the Consent Decree.
The OIPM attended the public hearing and the subsequent
public forum with the community on April 20th. During the
public hearing with Judge Morgan, I addressed the court and
the NOPD leadership in the room and stated that I've seen
great collaboration and leadership and expect this progress
to continue to grow past the Consent Decree, through the
sustainment period, and beyond.

Above is a post the OIPM made
documenting our meeting with
Councilmember King and his
team regarding how the OIPM can
partner together to better serve
District C

This month the OIPM continued to monitor the investigatory
and systemic work done by the NOPD and the Office of
Police Secondary Employment to address the allegations of
misconduct in the police detail system. In the coming
month, the OIPM will attend the disciplinary proceedings that
will start for the officers found to be in violation of the
secondary employment policy during this first phase of
investigations.
Last but certainly not least for me, this month I was formally
appointed to be the permanent Independent Police Monitor
for the City of New Orleans. This is a privilege, an honor,
and a responsibility that I have worked hard to earn and will
work even harder to keep. My vision for this office is to use
our small staff to create high quality work product that is
empowering and informative. I want us to work together to
create and sustain an ethical and responsive police
department for all who work in it and engage with it. I look
forward to doing this important work with you.

Thank you,
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Above is a picture of the public forum
that the OCDM and the OIPM held at the
Ashe Cultural Center. This public
forum was an opportunity for the
community to engage with the federal
and local monitors about how the
NOPD is doing. Councilmember Green
also joined in this forum and heard
concerns.
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Complaints
The OIPM serves as an alternative site for civilians and police officers alike to file complaints of misconduct
against the NOPD. These complaints and allegations are compiled into referrals by the OIPM and provided to
the Public Integrity Bureau (PIB) for them to investigate. The OIPM monitors and reviews the classification
and investigation conducted by PIB.
Once the OIPM receives a complaint, the OIPM prepares the complainant’s account into a narrative. The
OIPM strives to accurately capture the words, emotions, goals and narrative shared by the complainant and
selects the policy, practice, or rule that each allegation of behavior / incident could have violated if
determined to be true. As part of the letter preparation process, OIPM personnel reviews information in
NOPD systems regarding the interaction complained of, including body worn camera video, electronic police
reports (EPR) and field interview cards (FIC).The OIPM may include information obtained from NOPD
information systems in the complaint referral to PIB to ensure that PIB can fully investigate the complainant’s
concerns.
The OIPM provides a complaint process that is independent, impartial, transparent, fact-based, timely, and
communicates in an understandable manner to all those involved. The OIPM maintains that misconduct
investigation must be comprehensive, and the complaint process must be accessible, fair, thorough, and
transparent.
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Community-Police Mediation
Mediation is an alternative to the traditional process of resolving complaints of police
officer misconduct. Mediation is a process facilitated by two professionally-trained
community mediators to create mutual understanding and allow the civilian and
officer to be fully heard and understood in a non-judgmental way.
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During the month of April, the OIPM start the
"Mediator Monday" social media series. Each
Monday, the OIPM introduces the community
to one of our trained mediators. The goal is to
increase community understanding of the
program and the mediators so more of the
community will agree to mediation.
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Discipline
The OIPM is responsible for monitoring whether NOPD action taken during disciplinary
proceedings are compliant with state and federal law, NOPD policy, the Consent
Decree, and the Memorandum of Understanding between the NOPD and the OIPM
executed on November 10, 2010. The OIPM will review such proceedings to ensure the
NOPD is compliant with Federal Consent Decree Section XVII: Misconduct Complaint
Intake, Investigation, and Adjudication.
The OIPM reviews the disciplinary investigation and attends the subsequent disciplinary
hearings where the OIPM will provide systemic and individualized findings and
recommendations based on NOPD's investigation. The OIPM conducts a thorough
review of the proceedings, findings, and recommendations that is available for review
by both the NOPD and the New Orleans community.
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Use of Force
The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If a critical incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board (UFRB) hearings.
The UFRB serves as a quality control mechanism to ensure timely reviews of all
serious use of force investigations to determine the appropriateness of the
investigative findings, and to quickly appraise use of force incidents from a tactics,
training, policy, and agency improvement perspective. The voting members of the
UFRB are the Deputy Superintendents of Field Operations Bureau, Public Integrity
Bureau, and Investigations and Support Bureau. Other NOPD deputy chiefs serve as
non-voting members, and outside groups like OIPM and the Office of the Consent
Decree Monitor are present to observe, listen, and participate in discussion.
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Community Outreach

15

OIPM leads and participates in community outreach to
inform the public of our services, to increase public
engagement with policing, raise awareness of local or
relevant police practice, and monitor how the NOPD
interacts with our community.

COMMUNITY
OUTREACH
EVENTS

MEETING WITH COUNCILMEMBER KING’S OFFICE TO DISCUSS HOW THE OIPM CAN
PROVIDE SERVICES TO DISTRICT C
LEAD MEETING FOR FAMILIES OVERCOMING INJUSTICE WITH THE LOUISIANA
SURVIVORS FOR REFORM
PUBLIC HEARING IN FEDERAL COURT REGARDING THE STATUS OF THE CONSENT
DECREE COMPLIANCE
PUBLIC FORUM WITH THE OFFICE OF THE CONSENT DECREE MONITOR (OCDM) TO
DISCUSS THE CONSENT DECREE AND NOPD PERFORMANCE IN THE COMMUNITY
VERA 15 YEAR ANNIVERSARY EVENT
FACILITATED MEETING BETWEEN STREET PERFORMERS, MUSICIANS, THE 8TH
DISTRICT, AND NOPD LEADERSHIP
APPEARED ON WBOK TO DISCUSS OIPM SERVICES AND POLICE OVERSIGHT WITH
COUNCILMEMBER THOMAS AND DR. SANDERS
2 HOUR SKILLS WORKSHOP FOR MEDIATORS
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Community Outreach
PRESENTED TO LEE ZURIK ON FOX 8 NEWS ABOUT THE STATUS OF
OVERSIGHT OVER THE SECONDARY EMPLOYMENT SYSTEM
JUSTICE & ACCOUNTABILITY CENTER OF LOUISIANA; LEGISLATIVE
ADVOCACY TRAINING AND DINNER
ATTENDED THE 5TH DISTRICT NONPACC MEETING
PARENT EMPOWERMENT WORKSHOP AT UNBUNTO VILLAGE
TABLED AT THE "VICTIMS HAVE VOICES TOO" PANEL AT SUNO
TABLED AT THE RESOURCE FAIR IN DUNCAN PLAZA AS PART OF THE
NATIONAL CRIME VICTIMS' RIGHTS WEEK EVENTS
PARTICIPATED IN THE TUTU WALK FOR SEXUAL ASSAULT AND LGBTQIA
AWARENESS
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2022 Goal Progress
To ensure accountability and transparency with the ERB and the community, the OIPM is reporting out
progress on the 2022 OIPM Work Plan. These benchmarks and goals were achieved in April 2022:
Conducted community outreach, engagement, and monitoring to receive public input on the
operations and impact of the OIPM:
Engaged with the community, media, and police associations at a variety of public events and
engagements including:
Coordinated a Families Overcoming Injustice meeting with the Louisiana Survivors for Reform.
Participated in multiple tabling and resource fair events for the National Crime Victims' Rights Week
Presented to investigative reporter Lee Zurik for Fox 8
Appeared on the morning talk show with Councilmember Thomas and Dr. Sanders on WBOK
Met with City Councilmember King to discuss the OIPM and future collaborations to serve the people
of District C.
Consent Decree Compliance
Attended and spoke at the public hearing in Federal Court in front of Judge Morgan with the
leadership team of NOPD and OCDM.
Participated in the public forum with OCDM to receive community feedback on the performance of
the NOPD with Consent Decree compliance and constitutional policing. Councilmember Green from
District D attended the forum and participated.
Continued work on the 2021 OIPM Annual Report.
Analyzed Civil Service Appeal data to include in the annual report
Received relevant data to complete portions of the annual report data analysis sections on Use of Force
and complaints of misconduct.
Case Reviews
Received first drafts of three case reviews to be revised and submitted to NOPD during the month of
May.
Continued to post the Data Coordinator Position to the public. Currently accepting applications and
communicating with interested candidates.
In-depth Monitoring and Review of the Audits, Investigations, and Policy regarding Police
Secondary Employment
Started to review the drafts of the administrative investigations conducted by the PIB and the ISB.
Additional Benchmarks:
Met with Innocence Project New Orleans (IPNO) to review the Louisiana Law Enforcement
Database and discuss data sharing for police misconduct data.
Working with the City Law Department and the Finance Department on the bid for NavEx hotline.
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Social Media Highlights
Below are some of the social media posts produced by OIPM over the last month. Some of these
posts were re-shared by partners.
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