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Community Letter
Dear New Orleans Community,
What makes you feel safe? What makes you feel like you’re in a
community? What makes a good police officer? When does there need
to be accountability? How do we move on together? What does police
oversight look like? These are just some of the questions that October
inspired the Office of the Independent Monitor to ask of ourselves, our
partners, and the public we seek to serve.
We started the month with hosting a virtual Night Out Against Crime.
This virtual event was a chance to engage the community on issues
around crime prevention and safety. We reminded the community of the
role our office can play in ensuring public safety and engaging with the
police around crime.
On October 22, our office co-hosted a community event for the National Day Against Police Brutality. This was a
day of reflection when we came together with families of those loves ones who have been lost due to police
brutality and a day of action as we committed to accountability within our law enforcement. District Attorney Jason
Williams addressed the attendees about the new initiatives his office is taking to prosecute officers that use
brutality. We were joined by family members from Families Overcoming Injustice who talked about their loss and
community partners from the Vera Institute of Justice, Louisiana Survivors for Reform, and the Orleans Parish
Prison Reform Coalition. It was a beautiful thoughtful event that enabled us to hold up the memory of those who
have been lost and join in action to ensure this never happens again.
In October, the OIPM partook in accountability measures against over 50 officers as the office monitored and
reviewed 40 disciplinary proceedings held at NOPD headquarters and the Public Integrity Bureau. These hearings
ranged from supervisory neglect to use of force to body worn camera violations to professionalism. During the
hearings the OIPM sought to review the policing policy, training, and the role of supervision to ensure that any
systemic issues were identified and addressed.
Finally, Chief Ferguson asked the OIPM to participate and monitor the recent 38
captain promotional interviews conducted by the Deputy-Chiefs of the NOPD.
These interviews and the subsequent scoring process were the final steps in
picking the new 15 captains to run district stations and bureaus within the NOPD.
The OIPM appreciated this responsibility and opportunity to represent oversight
in the room, provide feedback on the candidates and process, and ensure a
consistent and thorough review. The OIPM is in the process of releasing a
community facing report about this promotional process so the community
understands how this new leadership was selected and what will happen next.
The OIPM thanks the community for engaging with us online and in person over
the last month – whether it be on crime prevention, police brutality, misconduct,
or any other encounter that the public may have with the police – we are hear
and ready to serve you. Together we are police oversight looks like.
Thank you,
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Complaints
The OIPM serves as an alternative site for civilians and police officers alike to file complaints of
misconduct against the NOPD. These complaints and allegations are compiled into referrals by the
OIPM and provided to the Public Integrity Bureau (PIB) for them to investigate. The OIPM monitors
and reviews the classification and investigation conducted by PIB.
Once the OIPM receives a complaint, the OIPM prepares the complainant’s account into a narrative.
The OIPM strives to accurately capture the words, emotions, goals and narrative shared by the
complainant and selects the policy, practice, or rule that each allegation of behavior / incident could
have violated if determined to be true. As part of the letter preparation process, OIPM personnel
reviews information in NOPD systems regarding the interaction complained of, including body worn
camera video, electronic police reports (EPR) and field interview cards (FIC).The OIPM may include
information obtained from NOPD information systems in the complaint referral to PIB to ensure that
PIB can fully investigate the complainant’s concerns.
The OIPM provides a complaint process that is independent, impartial, transparent, fact-based,
timely, and communicates in an understandable manner to all those involved. The OIPM maintains
that misconduct investigation must be comprehensive, and the complaint process must be
accessible, fair, thorough, and transparent.
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Community-Police Mediation
Mediation is an alternative to the traditional process of resolving complaints of police
officer misconduct. Mediation is a process facilitated by two professionally-trained
community mediators to create mutual understanding and allow the civilian and
officer to be fully heard and understood in a non-judgmental way.

I liked the chance to talk and that the mediators were good listeners. The
process turned out good.” - Officer Participant
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“ This was a good opportunity to express my concerns of how things were handled
with the officer. I learned not to categorize the entire department because of one
officer’s mistake. The officer learned to take time to listen before acting. This
program should continue. Please don’t stop!”
-Civilian Participant
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Discipline
The OIPM is responsible for monitoring whether NOPD action taken during disciplinary
proceedings are compliant with state and federal law, NOPD policy, the Consent
Decree, and the Memorandum of Understanding between the NOPD and the OIPM
executed on November 10, 2010. The OIPM will review such proceedings to ensure the
NOPD is compliant with Federal Consent Decree Section XVII: Misconduct Complaint
Intake, Investigation, and Adjudication.
The OIPM reviews the disciplinary investigation and attends the subsequent disciplinary
hearings where the OIPM will provide systemic and individualized findings and
recommendations based on NOPD's investigation. The OIPM conducts a thorough
review of the proceedings, findings, and recommendations that is available for review
by both the NOPD and the New Orleans community.
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Use of Force
The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If a critical incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board (UFRB) hearings.
The UFRB serves as a quality control mechanism to ensure timely reviews of all
serious use of force investigations to determine the appropriateness of the
investigative findings, and to quickly appraise use of force incidents from a tactics,
training, policy, and agency improvement perspective. The voting members of the
UFRB are the Deputy Superintendents of Field Operations Bureau, Public Integrity
Bureau, and Investigations and Support Bureau. Other NOPD deputy chiefs serve as
non-voting members, and outside groups like OIPM and the Office of the Consent
Decree Monitor are present to observe, listen, and participate in discussion.
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Community Outreach
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OIPM leads and participates in community outreach
to inform the public of our services, to increase
public engagement with policing, raise awareness of
local or relevant police practice, and monitor how
the NOPD interacts with our community.

NIGHT OUT AGAINST CRIME VIRTUAL EVENT
NATIONAL DAY AGAINST POLICE BRUTALITY ON THE STEPS OF
CITY HALL WITH VERA INSTITUTE, DISTRICT ATTORNEY'S OFFICE,
AND FAMILIES OVERCOMING INJUSTICE
WANDS OF BRAVERY: DOMESTIC VIOLENCE SURVIVOR
RECOGNITION CEREMONY WITH NOPD AND THE FAMILY AND
JUSTICE CENTER
PANEL GUEST ABOUT THE COMMUNITY-POLICE MEDIATION
PROGRAM AT CHICAGO CIVILIAN OFFICE OF POLICE
ACCOUNTABILITY
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Budget
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2021 Goal Progress
To ensure accountability and transparency with the ERB and the community, the OIPM will report out highlights
and what progress was made each month to complete the goals listed in the Six Month Action Plan and the
recommendations adopted from the QARAC.
These benchmarks and goals were achieved in October, 2021:
In the final approval process to post a new job opening with the team. Pivoting from the
"Community Police Specialist" position to instead hire a fulltime Data Coordinator. The position will
be posted on the Civil Service Commission website and be available for candidates in the next week.
Currently in comment period for NOPD to provide final feedback and comment on the OIPM's
Hurricane Ida Performance Assessment.
Once the comment period is complete, the OIPM will release and post the report
Retention Schedule was approved and finalized by the State Archives and Records Department of
the Louisiana Secretary of State. This is the first retention schedule completed by OIPM.
Design new OIPM Website that is easier for the public to navigate (QARAC Recommendation)
OIPM submitted a sitemap to the website contractor to begin the website design.
OIPM approved a new logo.
Peer Review is in process after a status meeting in October with OIPM and ERB Chair.
Met with contractors for: (1) Children and Police Project and (2) Police and Mental Health Project in
October. Made plans for the final product with both contractors.
In the process of building out a "heat map" to capture the location and density of misconduct
allegations in the community. This function would have overlay options of police districts, schools, and parks.
It will be available on the Complaints Dashboard on the OIPM website.
Participated in the first auditor and monitor audit training with OCDM and PSAB to prepare for the
upcoming Use of Force audit.
Additional Benchmarks:
Monitored the 38 Captain Promotional Interviews conducted by the Deputy-Chiefs and provided
input during the scoring of candidates. Wrote a report about the Captain Promotions, assessing the
process, and providing recommendations. The report is currently in NOPD comment period before releasing
the report to the public.
Hosted an impactful community event: National Day Against Police Brutality.
Hosted a virtual Night Out Against Crime event.
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Social Media Highlights
Below are some of the social media posts produced by OIPM over the last month. Some of these
posts were re-shared by partners. The OIPM created a "story" to capture videos the office made
to celebrate Night Out Against Crime.
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