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Community Letter
Dear New Orleans Community,
Happy festival season! The return of Mardi Gras has been a welcome joy for the whole city. During these
festivities, there were changes to policing and enforcement of city ordinances. The OIPM requested feedback
from the community on how the NOPD handled Mardi Gras. Moving forward, the OIPM is developing
informational material regarding changes in policing during festivals seasons to be released to prepare the
public for such changes.
During February, met with Councilmember Harris and Councilmember
Giarrusso to discuss the work, goals, and priorities of the OIPM and how
to strengthen collaborations with the city council and the Criminal Justice
Committee in order to reach more of the public and create new projects.
The OIPM thanks these members for their thoughts and contributions and
looks forward to working together to serve the community.
In February, the Acting IPM presented to Judge Morgan along with the
Office of Police Secondary Employment and the NOPD regarding the
investigation and accountability steps being taken in response to
allegations of police secondary employment misconduct.
There were two officer involved shootings in February and two accidental
discharges of weapons (with no injuries). On February 8, the OIPM
monitored an officer involved shooting investigation that occurred on the
Lafitte Greenway related to an armed robbery in the surrounding
neighborhood. The OIPM was immediately notified of the officer involved
shooting and was at the scene monitoring from the start of the
investigation to the end. The OIPM monitored and reviewed the
investigation conducted by the Force Investigation Team as they searched
for evidence in the greenway by flashlights and canvased for cameras and
witnesses. That same week, the OIPM monitored another officer involved
shooting investigating that resulted in the death of one individual. This
shooting was part of a joint response with the U.S. Marshals. In the
coming weeks, the OIPM will continue to monitor both investigations
through their completion to ensure accountability.

Above is an example of how the
OIPM is trying to communicate
more with the public regarding
Officer Involved Shootings and
our work monitoring the scene.
Below is a post that the OIPM
made regarding Mardi Gras
feedback.

Our Complaint Intake Specialist, Abe Lowe IV, has been the first voice that
many members of the community have talked to when reaching out to the
OIPM to notify us of officer misconduct. For over four years, Abe Lowe IV
conducted case reviews, met with complainants, prepared referrals, and
completed legal research but now, Abe is leaving the OIPM for a new
adventure. While the OIPM is excited for Abe, we are conscious of how
his absence may affect the internal operation of the office. We are
currently reimagining the work flow and intend there to be no gaps in
service moving forward. While we are short staffed, the OIPM respectfully
requests patience if it takes a little longer to respond.
Thank you,
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Complaints
The OIPM serves as an alternative site for civilians and police officers alike to file complaints of
misconduct against the NOPD. These complaints and allegations are compiled into referrals by the
OIPM and provided to the Public Integrity Bureau (PIB) for them to investigate. The OIPM monitors
and reviews the classification and investigation conducted by PIB.
Once the OIPM receives a complaint, the OIPM prepares the complainant’s account into a narrative.
The OIPM strives to accurately capture the words, emotions, goals and narrative shared by the
complainant and selects the policy, practice, or rule that each allegation of behavior / incident could
have violated if determined to be true. As part of the letter preparation process, OIPM personnel
reviews information in NOPD systems regarding the interaction complained of, including body worn
camera video, electronic police reports (EPR) and field interview cards (FIC).The OIPM may include
information obtained from NOPD information systems in the complaint referral to PIB to ensure that
PIB can fully investigate the complainant’s concerns.
The OIPM provides a complaint process that is independent, impartial, transparent, fact-based, timely,
and communicates in an understandable manner to all those involved. The OIPM maintains that
misconduct investigation must be comprehensive, and the complaint process must be accessible, fair,
thorough, and transparent.
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Community-Police Mediation
Mediation is an alternative to the traditional process of resolving complaints of police
officer misconduct. Mediation is a process facilitated by two professionally-trained
community mediators to create mutual understanding and allow the civilian and
officer to be fully heard and understood in a non-judgmental way.
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Use of Force
The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If a critical incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board (UFRB) hearings.
The UFRB serves as a quality control mechanism to ensure timely reviews of all
serious use of force investigations to determine the appropriateness of the
investigative findings, and to quickly appraise use of force incidents from a tactics,
training, policy, and agency improvement perspective. The voting members of the
UFRB are the Deputy Superintendents of Field Operations Bureau, Public Integrity
Bureau, and Investigations and Support Bureau. Other NOPD deputy chiefs serve as
non-voting members, and outside groups like OIPM and the Office of the Consent
Decree Monitor are present to observe, listen, and participate in discussion.
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Discipline
The OIPM is responsible for monitoring whether NOPD action taken during disciplinary
proceedings are compliant with state and federal law, NOPD policy, the Consent
Decree, and the Memorandum of Understanding between the NOPD and the OIPM
executed on November 10, 2010. The OIPM will review such proceedings to ensure the
NOPD is compliant with Federal Consent Decree Section XVII: Misconduct Complaint
Intake, Investigation, and Adjudication.
The OIPM reviews the disciplinary investigation and attends the subsequent disciplinary
hearings where the OIPM will provide systemic and individualized findings and
recommendations based on NOPD's investigation. The OIPM conducts a thorough
review of the proceedings, findings, and recommendations that is available for review
by both the NOPD and the New Orleans community.
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Community Outreach
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OIPM leads and participates in community outreach
to inform the public of our services, to increase
public engagement with policing, raise awareness of
local or relevant police practice, and monitor how
the NOPD interacts with our community.

ACTING IPM MET WITH COUNCILMEMBER GIARRUSSO TO DISCUSS
POLICING OVERSIGHT, THE WORK AND GOALS OF THE OIPM, AND
POLICING CONCERNS IN DISTRICT A.
ACTING IPM MET WITH COUNCILMEMBER HARRIS TO DISCUSS SHARED
GOALS AND COLLABORATIONS ON POLICING CONCERNS FOR DISTRICT B.
OIPM ATTENDED THE SILENCE NOT VIOLENCE COMMUNITY MEETING
OIPM PARTICIPATED IN A FORUM PREVIEWING THE VERA INSTITUTE
POLICE TRANSPARENCY INDEX
HOSTED 4-HOUR MEDIATOR PROFESSIONAL DEVELOPMENT IN-SERVICE
ROLE PLAY TRAINING HELD ON FEBRUARY 8TH
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Budget
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2022 Goal Progress
To ensure accountability and transparency with the ERB and the community, the OIPM is reporting out
progress on the 2022 OIPM Work Plan.
These benchmarks and goals were achieved in February 2022:
Met with Councilmember Harris and Councilmember Giarrusso to discuss the work, goals, and
priorities of the OIPM. Both councilmembers discussed how to build a working relationship with OIPM
on policing concerns in their districts. Discussed partnering on public outreach in the future.
Continued work on the 2021 OIPM Annual Report and met with the City IT leadership team
to discuss data requests and access.
Started working with community partners including Troy Glover and Sade Dumas to lead
community listening sessions with facilitated agendas in order to encourage feedback, questions,
and engagement with the IPM. Building on the "Coffee with the IPM" model.
Continued to post the Data Coordinator Position to the public. Posted the position on Indeed to
receive additional candidates. Currently accepting applications.
In-depth Monitoring and Review of the Audits, Investigations, and Policy regarding Police
Secondary Employment
Presented along with the Office of Police Secondary Employment (OPSE) and the
Public Integrity Bureau to the Department of Justice, Federal Monitors, and Judge
Morgan regarding the misconduct investigations, policy and audit changes, system integration,
and communication strategy.
Met with the leadership of OPSE to discuss system integration of the two systems in order for
overlapping details to no longer be scheduled.
Mediation
In process of conducting all the mediation surveys from 2021 to include the data in the 2021
Annual Report.
Additional Benchmarks:
Started training additional OIPM staff to conduct complaint intakes. In the process of
designing an intake form for the staff to utilize with members of the community who walk in to the
OIPM to file complaints.
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Social Media Highlights
Below are some of the social media posts produced by OIPM over the last month. Some of these
posts were re-shared by partners.
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