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Community Letter
Dear New Orleans Community,
Every November, as I celebrate Thanksgiving with my family, I reflect on
why I am thankful to live in New Orleans and am thankful to do the work
that I do. I am thankful for the opportunity to amplify the voice of the
community and to demand a police department that is responsive and
reflective of New Orleans. I am thankful that I live among people that care
about accountability and one another. I am thankful for another year of
serving this community.
November was a busy month of big steps forward and some steps back.
First, the NOPD held its first Captain’s Test since the early 2000s and
conducted the application process to internally promote 15 individuals to be
captains.
The OIPM was a part of the process, monitoring and providing input and insight as 38 candidates were interviewed
and considered for this leadership opportunity. These new 15 captains are assigned to districts and bureaus and are
now serving the public. The OIPM released a report regarding this promotional process with a data breakdown of the
candidates and our recommendations regarding the deliberations and scoring.
In the shadow of that success was the news of possible misconduct in the police secondary employment system. This
system is under the jurisdiction of the Consent Decree and is operated under a separate office from the NOPD – the
Office of Police Secondary Employment. But these setbacks reflect on the ability for the city to reach full compliance
with the Consent Decree and can cast doubt on the NOPD’s supervision if this was something that should have or
could have been identified by the officers’ supervisors. Since the news broke, the OIPM has been working with other
agency partners, the Professional Standards and Accountability Bureau, the Public Integrity Bureau, and Office of the
Consent Decree Monitors to address these allegations and determine how to proceed to hold officers accountable,
address policy confusion, and build a system that will catch such secondary employment abuse in the future. This will
be a priority that the OIPM will carry into 2022.
This month, the OIPM presented our budget to City Council. We provided an
overview of our office and workflow through our organizational chart and discussed
our accomplishments from 2021 and our goals for 2022. We engaged with City
Council on our goals to further collaborations such as Resolution 20-175 to build a
police misconduct database and how we are building our current dashboard to
include a “heat map” of where misconduct is occurring in the community with the
ability to overlay police districts and the locations of parks and other public sites
(you can find the dashboard at: https://complaints.nolaipm.gov/data). The OIPM
appreciated the opportunity to present to the City Council and the public about how
we are best utilizing our budget to serve the community.
Finally, the OIPM is currently hiring for a fulltime data coordinator. This position is a
great opportunity for an individual to do deep dives into policing and oversight data
to identify trends and understand policing differences and discrepancies in our
community. We are looking for someone to help our office generate data, manage
our data sharing agreements, analyze data, and help us find new ways to
communicate trends and patterns to our partners, the NOPD, and the public. Apply,
join our team, and have an impact on policing in New Orleans!
Thank you,
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Complaints
The OIPM serves as an alternative site for civilians and police officers alike to file complaints of
misconduct against the NOPD. These complaints and allegations are compiled into referrals by the
OIPM and provided to the Public Integrity Bureau (PIB) for them to investigate. The OIPM monitors
and reviews the classification and investigation conducted by PIB.
Once the OIPM receives a complaint, the OIPM prepares the complainant’s account into a narrative.
The OIPM strives to accurately capture the words, emotions, goals and narrative shared by the
complainant and selects the policy, practice, or rule that each allegation of behavior / incident could
have violated if determined to be true. As part of the letter preparation process, OIPM personnel
reviews information in NOPD systems regarding the interaction complained of, including body worn
camera video, electronic police reports (EPR) and field interview cards (FIC).The OIPM may include
information obtained from NOPD information systems in the complaint referral to PIB to ensure that
PIB can fully investigate the complainant’s concerns.
The OIPM provides a complaint process that is independent, impartial, transparent, fact-based,
timely, and communicates in an understandable manner to all those involved. The OIPM maintains
that misconduct investigation must be comprehensive, and the complaint process must be
accessible, fair, thorough, and transparent.
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Community-Police Mediation
Mediation is an alternative to the traditional process of resolving complaints of police
officer misconduct. Mediation is a process facilitated by two professionally-trained
community mediators to create mutual understanding and allow the civilian and
officer to be fully heard and understood in a non-judgmental way.

I liked the chance to talk and that the mediators were good listeners. The
process turned out good.” - Officer Participant
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“ This was a good opportunity to express my concerns of how things were handled
with the officer. I learned not to categorize the entire department because of one
officer’s mistake. The officer learned to take time to listen before acting. This
program should continue. Please don’t stop!”
-Civilian Participant
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Discipline
The OIPM is responsible for monitoring whether NOPD action taken during disciplinary
proceedings are compliant with state and federal law, NOPD policy, the Consent
Decree, and the Memorandum of Understanding between the NOPD and the OIPM
executed on November 10, 2010. The OIPM will review such proceedings to ensure the
NOPD is compliant with Federal Consent Decree Section XVII: Misconduct Complaint
Intake, Investigation, and Adjudication.
The OIPM reviews the disciplinary investigation and attends the subsequent disciplinary
hearings where the OIPM will provide systemic and individualized findings and
recommendations based on NOPD's investigation. The OIPM conducts a thorough
review of the proceedings, findings, and recommendations that is available for review
by both the NOPD and the New Orleans community.
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Use of Force
The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If a critical incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board (UFRB) hearings.
The UFRB serves as a quality control mechanism to ensure timely reviews of all
serious use of force investigations to determine the appropriateness of the
investigative findings, and to quickly appraise use of force incidents from a tactics,
training, policy, and agency improvement perspective. The voting members of the
UFRB are the Deputy Superintendents of Field Operations Bureau, Public Integrity
Bureau, and Investigations and Support Bureau. Other NOPD deputy chiefs serve as
non-voting members, and outside groups like OIPM and the Office of the Consent
Decree Monitor are present to observe, listen, and participate in discussion.
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Community Outreach
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OIPM leads and participates in community outreach
to inform the public of our services, to increase
public engagement with policing, raise awareness of
local or relevant police practice, and monitor how
the NOPD interacts with our community.

TAUGHT CONTINUING LEGAL EDUCATION TRAINING: POLICE OVERSIGHT
AND THE CRIMINAL JUSTICE SYSTEM TO THE ORLEANS PUBLIC DEFENDERS,
THE INNOCENCE PROJECT NEW ORLEANS, AND OTHER ORGANIZATIONS
SPOKE AT JUDGE CAMPBELL'S LOYOLA LAW SCHOOL CLASS ABOUT POLICE
OVERSIGHT
ATTENDED THE PROMOTION CEREMONY FOR THE 15 NEW NOPD CAPTAINS
ATTENDED THE GRADUATION CEREMONY FOR NOPD RECRUIT CLASS #193
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2021 Goal Progress
To ensure accountability and transparency with the ERB and the community, the OIPM will report out
highlights and what progress was made each month to complete the goals listed in the Six Month Action Plan
and the recommendations adopted from the QARAC.
These benchmarks and goals were achieved in November, 2021:
Presented the 2022 OIPM Budget and anticipated 2022 goals to City Council.
Finished and released the OIPM "Police Captain Promotions Report: Understanding the
Process, Candidates, Selection, and Impact." This report was released along with a newsletter to the
community, NOPD, and our partners in mid-November during the same week that the NOPD Captains were
promoted.
Received Civil Service approval and posted the Data Coordinator Position to the public.
Currently accepting applications.
Design new OIPM Website that is easier for the public to navigate (QARAC Recommendation).
The website is currently down for design and we are writing the new content. The new website will be
launched in December.
Participated in the first auditor and monitor audit training with OCDM and PSAB and conducted
our first audit exercise regarding Use of Force.
Designed and Taught our first Continuing Legal Education (CLE) course: "Understanding Police
Oversight and the Impact on Criminal Cases" to the Orleans Public Defenders, Innocence Project New
Orleans, and other partners.
Additional Benchmarks:
Met with Acting Inspector General and met with NOPD leadership to discuss collaboration efforts
on misconduct investigations regarding secondary employment.
Prepared for the Mediators Training Session to train the new class of mediators to continue and
expand our program.
Spoke at a Loyola Law School Class taught by Judge Nandi Campbell about the role and importance of
police oversight and police reforms in New Orleans.
In the process of finishing disciplinary proceeding memorandums and case reviews of misconduct
investigations.
Preparing 2022 Work Plan and 2021 Annual Report Data Request.
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Social Media Highlights
Below are some of the social media posts produced by OIPM over the last month. Some of these
posts were re-shared by partners.
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