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Community Letter
Dear New Orleans Community,
It is a great joy and privilege to write my first letter to you as the Acting Independent Police Monitor. The last
month has been a humbling and busy one – as the team worked to complete our annual reports, submitted
eleven (11) complaint referrals, worked with numerous community members on additional concerns, held three
(3) mediations, and monitored three (3) critical incidents. I am impressed with our small team for all they
achieved this month while we decreased in size and adapted to this transition of leadership.
There were three critical incidents in May and the OIPM was on scene to monitor each of the NOPD
investigations. One of those critical incidents occurred earlier this month when a group of teenagers lost control
of the stolen truck they were driving while allegedly fleeing the police, resulting in a crash that left children
hospitalized. Our thoughts are with the families of the children in that truck. While it appears the pursuit was
authorized, the OIPM will monitor the Force Investigation Team investigation to ensure all appropriate policing
policies and tactics were utilized. This incident, along with some other car thefts and car jackings allegedly
perpetrated by children, is inspiring conversations around public safety, policing, and children. This is
particularly important as we enter summer and school is out of session. I want to assure the community that the
OIPM will participate in these conversations regarding policing tactics towards our youth and we welcome your
feedback and thoughts as we look for solutions and best approaches together.
During May, the OIPM continued to collaborate with a community coalition, Help Not Handcuffs, that is striving
to create a mental health crisis response team. This effort was born out of conversations around alternatives to
the police. In May, Councilmember Helena Moreno filed Resolution 21-196 to create a task force which would
produce strategies for a pilot program. The OIPM intends to continue our collaboration on this resolution.
I want to highlight the work done by our team with a member of our community who came forward to our office
report a sexual assault by a police officer. The OIPM worked quickly and effectively with the NOPD to initiate an
investigation that resulted in the immediate arrest of the officer. The OIPM appreciates the bravery of this
individual for coming forward with her experience and the NOPD for working so quickly and sensitively on this
allegation.
In May, the OIPM submitted our Annual Reports to the Ethics Review Board and City Council. The OIPM
submitted five reports: Year in Review; Complaints, Commendations, and Disciplinary Proceedings; Use of
Force Monitoring and Review Activities; Community-Police Mediation Program; and Claims for Damages in
2019 and 2020. These reports are a reflection on the work product and recommendations completed by the
OIPM during 2020. The OIPM will publicly post the reports and present them to the Ethics Review Board in the
future. This meeting will be open and available for the public.
Finally, this month I had the opportunity to monitor a townhall conducted by the First District and the District
Attorney’s Office. Community engagement events like these give the community a chance to directly with the
police seeking to serve them and gives the police the ability to learn what matters the most to you. I encourage
you to attend these townhalls along with your district’s New Orleans Neighbors & Police Anti-Crime Councils
(NONPACC) and Police Advisory Board (PCAB) meetings. Please reach out to our office if you would like
additional information.
Thank you,
Stella Cziment
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Year to Date Overview
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May Overview
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May Overview: Complaints
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May Overview: Use of Force
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May Overview
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May Overview
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Complaints
The OIPM serves as an alternative site for civilians and police officers alike to file complaints of
misconduct against the NOPD. These complaints and allegations are compiled into referrals by the
OIPM and provided to the Public Integrity Bureau (PIB) for them to investigate. The OIPM monitors
and reviews the classification and investigation conducted by PIB.
Once the OIPM receives a complaint, the OIPM prepares the complainant’s account into a narrative.
The OIPM strives to accurately capture the words, emotions, goals and narrative shared by the
complainant and selects the policy, practice, or rule that each allegation of behavior / incident could
have violated if determined to be true. As part of the letter preparation process, OIPM personnel
reviews information in NOPD systems regarding the interaction complained of, including body worn
camera video, electronic police reports (EPR) and field interview cards (FIC).The OIPM may include
information obtained from NOPD information systems in the complaint referral to PIB to ensure that
PIB can fully investigate the complainant’s concerns.
The OIPM provides a complaint process that is independent, impartial, transparent, fact-based,
timely, and communicates in an understandable manner to all those involved. The OIPM maintains
that misconduct investigation must be comprehensive, and the complaint process must be
accessible, fair, thorough, and transparent.
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Discipline
The OIPM is responsible for monitoring whether all NOPD action taken during
disciplinary proceedings are compliant with state and federal law, NOPD policy, the
Consent Decree, and the Memorandum of Understanding between the NOPD and the
OIPM executed on November 10, 2010. The OIPM will review such proceedings to
ensure the NOPD is compliant with Federal Consent Decree Section XVII: Misconduct
Complaint Intake, Investigation, and Adjudication.
The OIPM reviews the disciplinary investigation and attends the subsequent disciplinary
hearings where the OIPM will provide systemic and individualized findings and
recommendations based on NOPD's investigation. The OIPM conducts a thorough
review of the proceedings, findings, and recommendations that is available for review
by both the NOPD and the New Orleans community.
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Commendations
Commendations are accounts of positive policing. The commendation may include a
positive interaction that occurred during a call to service or recognition to an officer
who participated in a community event or an officer that was particularly helpful or
went above and beyond. The commendation request is an opportunity to recognize
this positive action and the affect it had on the individual or the community. Anyone
can file a commendation and a commendation can be filed an anonymously. The
commendation will go into an officer’s file.
We at the OIPM want to ensure such examples of positive policing are captured and
marked by the community and we provide the NOPD with examples of excellent
policing when it occurs.
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Community-Police Mediation
Mediation is an alternative to the traditional process of resolving complaints of police
officer misconduct. Mediation is a process facilitated by two professionally-trained
community mediators to create mutual understanding and allow the civilian and
officer to be fully heard and understood in a non-judgmental way.

I liked the chance to talk and that the mediators were good listeners. The
process turned out good.” - Officer Participant
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“ This was a good opportunity to express my concerns of how things were handled
with the officer. I learned not to categorize the entire department because of one
officer’s mistake. The officer learned to take time to listen before acting. This
program should continue. Please don’t stop!”
-Civilian Participant
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Use of Force
The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If a critical incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board (UFRB) hearings.
The UFRB serves as a quality control mechanism to ensure timely reviews of all
serious use of force investigations to determine the appropriateness of the
investigative findings, and to quickly appraise use of force incidents from a tactics,
training, policy, and agency improvement perspective. The voting members of
the UFRB are the Deputy Superintendents of Field Operations Bureau, Public
Integrity Bureau, and Investigations and Support Bureau. Other NOPD deputy
chiefs serve as non-voting members, and outside groups like OIPM and the Office
of the Consent Decree Monitor are present to observe, listen, and participate in
discussion.
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Community Outreach
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OIPM leads and participates in community
outreach to inform the public of our services, to
increase public engagement with policing, raise
awareness of local or relevant police practice,
and monitor how the NOPD interacts with our
community.

OIPM ATTENDED A TOWNHALL IN BAYOU ST. JOHN CONDUCTED BY THE FIRST
DISTRICT AND THE DISTRICT ATTORNEY'S OFFICE
OIPM PRESENTED AT VIRTUAL COMMUNITY MEETING FOR THE LOWER 9TH
WARD
OIPM PRESENTED AT A COMMUNITY COALITION MEETING: "A COMMUNITY
VOICE"
OIPM HELD A COLLABORATIVE MEETING BETWEEN NOPD LEADERSHIP AND
LOCAL STREET PERFORMERS
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Budget
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