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Community Letter
Dear New Orleans Community,
Earlier this month I attended the Together New Orleans citywide assembly. At this event, community
organizations and congregations from across New Orleans gathered to discuss the problems facing this
community but also to commit to one another and to the people of New Orleans how they intended to
work together to solve these problems. OIPM was inspired to share our commitment to the community.
The OIPM commits to being a community resource – accessible to all. The OIPM commits to police
oversight as a tool of public safety – because our community is safer when we all feel comfortable
reporting crime and heard by the police seeking to serve us. In 2021, we want to act on our commitments
with you.
This month, the OIPM collaborated with NOPD on multiple ongoing community concerns and projects,
but the OIPM wants to highlight two of these efforts. First, the OIPM met with Public Integrity Bureau
leadership to discuss how to expand our Community-Police Mediation Program to receive more referrals
for mediation. Our mediation director discussed with leadership how powerful the mediation process can
be for both officers and members of the public and the Public Integrity Bureau committed to
recommending more complaints to this valuable service.
The management team also met with the Director of Curriculum at the NOPD Academy to discuss
training ideas for recruits and new supervisors. The management team was impressed to learn the
academy utilizes scenario-based curriculum where a small group is encouraged to solve problems
together then teach back the lessons to the larger class of recruits. The management team made
recommendations on areas where training could be enhanced or expanded including possible ethical
dilemmas, how to plan in escalated situations, and strip search policy confusion. OIPM looks forward to
monitoring training at the academy over the next couple months.
During July, the Quality Assurance Review Advisory Committee (QARAC) formally submitted their
assessment of the OIPM to the Ethics Review Board (ERB). The QARAC is made up of appointees from
the City Council, the Mayor’s Office, and the ERB and their purpose is to assess the thoroughness and
quality of our work product, the breath of work completed, and whether the OIPM is achieving the
benchmarks set forth in our governing charter and the Memorandum of Understanding that created our
office. For the third year, the QARAC stated they were impressed by the quantity and quality of the work
completed by our small team. Though complimentary, the QARAC provided recommendations to the
OIPM on how to further improve our work and our impact. The OIPM adopted all the recommendations
with the intend of achieving these goals in 2021. The adopted recommendations can be found in our Six
Month Action Plan online.
Finally, looking into August, the mask mandate is back in Louisiana. In an abundance of caution for staff
and the public, the OIPM will be moving our services to a remote work model again. The physical office
will be open on an appointment basis only. We are still open and ready to serve you – we just want to
ensure it’s done safely for all.
Thank you,

Stella Cziment
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Complaints
The OIPM serves as an alternative site for civilians and police officers alike to file complaints of
misconduct against the NOPD. These complaints and allegations are compiled into referrals by the
OIPM and provided to the Public Integrity Bureau (PIB) for them to investigate. The OIPM monitors
and reviews the classification and investigation conducted by PIB.
Once the OIPM receives a complaint, the OIPM prepares the complainant’s account into a narrative.
The OIPM strives to accurately capture the words, emotions, goals and narrative shared by the
complainant and selects the policy, practice, or rule that each allegation of behavior / incident could
have violated if determined to be true. As part of the letter preparation process, OIPM personnel
reviews information in NOPD systems regarding the interaction complained of, including body worn
camera video, electronic police reports (EPR) and field interview cards (FIC).The OIPM may include
information obtained from NOPD information systems in the complaint referral to PIB to ensure that
PIB can fully investigate the complainant’s concerns.
The OIPM provides a complaint process that is independent, impartial, transparent, fact-based,
timely, and communicates in an understandable manner to all those involved. The OIPM maintains
that misconduct investigation must be comprehensive, and the complaint process must be
accessible, fair, thorough, and transparent.
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Discipline
The OIPM is responsible for monitoring whether NOPD action taken during disciplinary
proceedings are compliant with state and federal law, NOPD policy, the Consent
Decree, and the Memorandum of Understanding between the NOPD and the OIPM
executed on November 10, 2010. The OIPM will review such proceedings to ensure the
NOPD is compliant with Federal Consent Decree Section XVII: Misconduct Complaint
Intake, Investigation, and Adjudication.
The OIPM reviews the disciplinary investigation and attends the subsequent disciplinary
hearings where the OIPM will provide systemic and individualized findings and
recommendations based on NOPD's investigation. The OIPM conducts a thorough
review of the proceedings, findings, and recommendations that is available for review
by both the NOPD and the New Orleans community.
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Community-Police Mediation
Mediation is an alternative to the traditional process of resolving complaints of police
officer misconduct. Mediation is a process facilitated by two professionally-trained
community mediators to create mutual understanding and allow the civilian and
officer to be fully heard and understood in a non-judgmental way.

I liked the chance to talk and that the mediators were good listeners. The
process turned out good.” - Officer Participant
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“ This was a good opportunity to express my concerns of how things were handled
with the officer. I learned not to categorize the entire department because of one
officer’s mistake. The officer learned to take time to listen before acting. This
program should continue. Please don’t stop!”
-Civilian Participant
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Use of Force
The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If a critical incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board (UFRB) hearings.
The UFRB serves as a quality control mechanism to ensure timely reviews of all
serious use of force investigations to determine the appropriateness of the
investigative findings, and to quickly appraise use of force incidents from a tactics,
training, policy, and agency improvement perspective. The voting members of the
UFRB are the Deputy Superintendents of Field Operations Bureau, Public Integrity
Bureau, and Investigations and Support Bureau. Other NOPD deputy chiefs serve as
non-voting members, and outside groups like OIPM and the Office of the Consent
Decree Monitor are present to observe, listen, and participate in discussion.
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Community Outreach
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OIPM leads and participates in community
outreach to inform the public of our services, to
increase public engagement with policing, raise
awareness of local or relevant police practice,
and monitor how the NOPD interacts with our
community.

OIPM ATTENDED A MEET AND GREET AND COMMUNITY FORUM IN THE 8TH
DISTRICT WITH CAPTAIN WALLS
OIPM ATTENDED THE TOGETHER NEW ORLEANS CITYWIDE ASSEMBLY
OIPM ATTENDED THE NOPD CLASS OF #192 COMMENCEMENT CEREMONY
OIPM HELD A MEDIATOR MEET AND GREET
OIPM FACILITATED WITH NEW NOPD LEADERSHIP AND STREET PERFORMERS
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2021 Goal Progress
To ensure accountability and transparency with the ERB and the community, the OIPM will report out
highlights and what progress was made each month to complete the goals listed in the Six Month Action Plan
and the recommendations adopted from the QARAC.
These benchmarks and goals were achieved in July, 2021:
The OIPM create the "OIPM 2021 Hurricane and Declared Emergency Plan" and the "Required
Criteria Audit Sheet" which the OIPM will utilize to assess the NOPD's compliance with their 2021
Hurricane Plan.
Both the plan and the audit sheet were submitted to NOPD for review and comment in July and OIPM will
work with NOPD leadership over the next thirty (30) days to complete this project.
Complete the 2020 Quality Assurance Review
In July the OIPM completed the 2020 Quality Assurance Review and formally adopted the
recommendations made by the QARAC.
Create more social media presence, information, and outreach
The OIPM created a new social media platform - the OIPM Instagram account at: nolaoipm. In July, the
management team created a social media calendar and started producing regular content for the account
with relevant information for the community, how-to tips, and showcasing the work being completed by the
office.
Design new OIPM Website that is easier for the public to navigate.
In July, the OIPM released the website bid for the second time in 2021. The OIPM is currently speaking with
contractors to clarify their proposals before selecting a contractor.
Train Contractors on Use of Force Review
The Acting Deputy, Bonycle Sokunbi, trained the OIPM contractors and summer interns on how to
complete use of force reviews and started assigning use of force work to the contractors.
Create a 2022 Budget Proposal and official request to NOPD for supplemental funding for: (1)
audit support; (2) policing consultant; (3) the Community-Policing Mediation Program; and (4)
data support.
This month the OIPM submitted the 2022 Budget Proposal to Chief Ferguson and his leadership team. The
OIPM requested the NOPD respond to the request by August 15, 2021.
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Social Media Highlights
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