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Community Letter
Dear New Orleans Community,
In the month of May, New Orleans and the country started calling for police reform and changes in the
way the police engage in the community. The Office of the Independent Police Monitor not only
monitored the community protests occurring in New Orleans but engaged with the community to learn
more about what meaningful changes they were seeking from their police department. The protests and
calls for change in May have turned into real reform in June – both locally and nationally. The Office of
the Independent Police Monitor continues to spearhead this work by presenting to and working with City
Council on resolutions and ordinances, amplifying the voices of the community, and
providing the oversight and accountability necessary to grow a better police department for the city.
The Office of the Independent Police Monitor received a record number of complaints this month from
the community – submitting twenty-six (26) complaint referrals to the Public Integrity Bureau. The
majority of the complaints we received focused on how the NOPD used tear gas and rubber projectiles to
respond to community led protests on June 3, 2020 on the Crescent City Bridge. Though OIPM supports
and appreciates the NOPD’s attempts at transparency and public education to explain that tactical
decision, the OIPM has expressed concerns regarding the apparent lack of policy around those tactics, the
initial misinformation released about the tactics used that night, and the affect that decision had on public
trust in the NOPD. In response to those concerns, the OIPM wrote a public letter to Chief Ferguson
highlighting key points shared in the complaints and stating our intent to collaborate with the NOPD to
develop necessary policy and improve training and practice to ensure such tactics are not utilized by the
police again. The OIPM also started drafting policy and training recommendations regarding policing
during protests and hopes to showcase this work this summer through resources for the community and
formal recommendations to the NOPD.
Since June 3, 2020, the OIPM's Use of Force Department has spoken with protesters affected by the tear
gas, received footage and photographs, and monitored the NOPD’s investigation into the use of force that
night, including monitoring statements taken from those injured. The OIPM will continue to provide such
oversight to all investigations regarding June 3, 2020 until they are complete.
During the month of June, the OIPM continued our work in discipline monitoring by attending forty-four
(44) predisposition conferences and disciplinary hearings. The OIPM provided feedback to the NOPD
regarding strip searches, retaliation, secondary employment, and a NOPD officer turning work interactions
into personal relationships that originated with calls to service and will work with leadership to develop
new policy.
In June, OIPM responded to the fifth (5th) officer involved shooting of the year. The OIPM stayed on site
monitoring the investigation and will continue to monitor this investigation along with all the other Force
Investigation Team investigations being conducted.
This month the city started taking some real steps to change policing and the OIPM will continue to work
with elected officials, the NOPD leadership, and our community to ensure the needs of the community are
heard,understood, and realized.
Sincerely,
Susan Hutson
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Complaints and Discipline
The OIPM serves as an alternative site for civilians and police officers alike to file
complaints of misconduct against the NOPD. These complaints and allegations are
compiled into referrals by the OIPM and provided to the Public Integrity Bureau (PIB)
for them to investigate. The OIPM monitors and reviews the classification and
investigation conducted by PIB. If the complaint continues into a disciplinary
proceeding, the OIPM will continue to monitor and review the disciplinary process.
OIPM monitors and reviews disciplinary proceedings conducted by NOPD to ensure
accountability and fairness. The OIPM reviews the disciplinary investigation and
attends the subsequent disciplinary hearings where the OIPM will provide systemic
and individualized findings and recommendations based on NOPD's investigation.
The OIPM conducts a thorough review of the proceedings, findings, and
recommendations that is available for review by both the NOPD and the New Orleans
community.
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Community-Police
Mediation
Mediation is an alternative to the traditional process of resolving complaints of
police officer misconduct. Mediation is a process facilitated by two professionallytrained community mediators to create mutual understanding and allow the
civilian and officer to be fully heard and understood in a non-judgmental way.
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I liked the chance to talk
and that the mediators
were good listeners. The
process turned out good.”
- Officer Participant

“ This was a good opportunity to
express my concerns of how things
were handled with the officer. I learned
not to categorize the entire department
because of one officer’s mistake. The
officer learned to take time to listen
before acting. This program should
continue. Please don’t stop!”
-Civilian Participant
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Use of Force
The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If an incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board hearings.
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Community Relations
OIPM participates in community events to help extend the message of the OIPM
and participates in activities to impact the nature of the relationships the
community has with police officers. OIPM is committed to being present in the
community, but also presenting helpful information to the public.

Events:

Peace with the Police Walk
Monitoring: Police Brutality
Protests
June 1, 2020
June 2, 2020
June 4, 2020
June 5, 2020

Media

June 15, 2020 - WWL Radio Interview
June 11, 2020 - Public Integrity
June 16, 2020 - Nola.com

Presentations

June 11, 2020 - Criminal Justice Committee
June 18, 2020 - City Council Meeting
June 29, 2020 - Justice and Beyond Panel Discussion
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