
OFFICE OF INSPECTOR GENERAL

A NEW ERA OF COOPERATION





Established Relationships with 
Stakeholders and Community

Citizen Participation

Presence in the Community

Limited access to investigations and 
information



Memorandum of Understanding – This historic 
agreement between police and oversight will ensure 
that the requirements of the Police Monitor 
Ordinance (City Code Section 2-1121) are fulfilled.

Monitor investigations in conjunction with the new 
database

Attend disciplinary and administrative hearings

Monitor critical incidents

Collect and analyze data

Transparency through reporting



There can be no public safety without an 
accountable police force. 

Police accountability will improve 
community trust.

We now have the tools to make our police 
department the best it can be. 

It will improve the image of New Orleans in 
national media.



Trustworthy Complaint Process - IPM monitors how 
NOPD investigates complaints of officer misconduct 
and uses of force. It reviews investigations to 
determine if fair, thorough and timely.

Early Warning System - IPM monitors the early 
warning system.

Pattern Assessments – IPM reviews officers and units 
for at risk behavior.

Policy Recommendations and Reform - IPM makes 
policy recommendations to make the department more 
effective. (e.g. use of force)

Community Outreach - IPM builds meaningful 
relationships with the community.



People Are Afraid To Speaking Out Against Injustice

Lack of Public Trust = Lack of Public Support



Public Trust = Public Support



Database funded by the Inspector General will allow 
real-time reviews of most misconduct investigations

Allows the IPM to give status updates to complainants

Allows the IPM to give meaningful input about cases 
before they are adjudicated

Gives PIB supervisors immediate access to information 
as it is obtained by investigators

Allows supervisors to enter Use of Force and other 
critical information quickly and to review it

Houses the Early Warning alert system - helps identify 
potential risk management issues whether at the 
officer, district, commander or unit level.







“Indicted New Orleans police 
lieutenant with history of abuse 
allegations was never flagged for 
intervention”
Published: Sunday, October 24, 2010, 8:07 AM 
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“No man is above the law and no man is below it; nor 
do we ask any man's permission when we ask him to 
obey it. Obedience to the law is demanded as a right; not 
asked as a favor.”

- Theodore Roosevelt



Current Recommendations
Individual Complaint Investigations
Complaint Investigation Procedures – create timelines, 
chronological records, interviewing complainants
Use of Force Policy – attend the committee meetings to 
reform the policy
Use of Force Investigations – IPM provided 
recommendations which we are working together to 
implement

Future Recommendations
Racial Profiling Investigation Procedures
Retaliation Investigation Procedures
4th Amendment Training – reasonable suspicion, probable 
cause and data collection



Meetings with Community Groups 

Attending one public COMSTAT a week

Educational Materials including “10 Things 
You Should Know when Stopped by the 
Police” and “Rights and Responsibilities 
during a Police Encounter” 

Use many types of media – Facebook, Twitter

Form a civilian advisory group 

Conduct Council District Community meetings 
starting in January



18th Annual NACOLE Conference 

September 12-15, 2011
Astor Crown Plaza

New Orleans, Louisiana



Consent Decree may call for additional 
functions/tasks that may require additional 
funding and possible changes to the ordinance.

An audit plan to continuously and 
systematically review NOPD performance, 
patterns, and practices.

A unique mediation program that further 
bridges the gap between the NOPD and the 
community.

Regular events held in the community to 
discuss your police department.



Accountable to each other

Dedicated to the highest standards 

Committed to safety for all


